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TRANSMITTAL MEMORANDUM 

TO: The Honorable Mayor and City Council 

FROM: Lacey G. Simpson, Assistant City Manager 

DATE: July 15, 2019 

RE: 2018-2022 Ketchikan Public Library Strategic Plan Update 

At its meeting of December 7, 2017, the City Council adopted a motion 
authorizing staff to proceed with the implementation of the 2018-2022 Ketchikan Public 
Library Strategic Plan as detailed in the Library Director's report dated November 13, 
2017. Library Director Pat Tully will be attending the City Council meeting of August 1, 
2019, in order to update the City Council regarding efforts to implement the strategic 
plan. A memorandum from Ms. Tully regarding the strategic plan's implementation is 
attached for City Council review. 

AGENDA- 08/01/19- GGNB1 



1110 Copper Ridge Lane, Ketchikan, Alaska 99901 
907-228-3331; library@firstcitylibraries.org 

Memorandum 

To: Karl R. Amylon, City Manager/KPU General Manager; Lacey Simpson, Assistant City Manager/KPU 

Assistant General Manager 

From: Pat Tully, Library Director 

Date: July 12, 2019 

Re: Quarterly report on the implementation of the Library's strategic plan, April - June 2019 

The Ketchikan Public Library 2018-2022 Strategic Plan was implemented beginning in January 2018. One 

objective of the plan is to keep the City Council and Borough Assembly informed of the plan's 

implementation; to that end we submit this quarterly report for the period April - June 2019. 
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Ketchikan Public Library 
Report on the Implementation of the 

Library's Strategic Plan 

April - June 2019 

The Ketchikan Public Library 2018-2022 Strategic Plan was implemented beginning in January 2018. One objective of 

the plan is to keep the City Council and Borough Assembly informed of the plan's implementation; to that end we 

submit this quarterly report for the period April - June 2019. 

Goal 1: The Library is Ketchikan's Town Square: The Ketchikan Public Library is a welcoming, beautiful, inviting place 

that is rooted in the community and allows people to be themselves - alone or with each other. The Library fosters a 

more cohesive, healthy and informed community. 

Progress toward this goal: 

Camp Nano, a month-long series of writers' support programs, took place in April with weekly writing sessions 

and video presentations. Writers were encouraged to produce a short story by the end of the month. In June, the 

group Ketchikan Writes! began a summer series of writ ing workshops in the Library, which runs through August. 

Children's Community Garden programs included Worms! in April, garden planting in May, and twice-monthly 

open garden tending in May and June. The garden is rea lly thriving this year. 

Next: Real Life, a Teen Advisory Group program series, wrapped up its first year on April 17 with a program on 

College Resources. T.A.G. plans to offer this series again next school year, with improvements based on the 

experience of its first year. 

Goal 2: The Library Serves the Ketchikan Community: The Ketchikan Public Library promotes learning, growth and 

personal enrichment for people of all interests, abilities and needs, in every stage of life. The Library provides services 

both within the facility and throughout the Ketchikan Gateway Borough for a community of diverse backgrounds, 

cultures and languages. The Library delivers materials in a variety of formats, and provides updated equipment, 

Internet access and assistance using digital and online materials. 

Progress toward this goal: 

The Library co-hosted with Parnassus Books author talks by Dan O'Neill and Pam Houston. 

The annual Ketchikan Film Fest, featuring vintage films set in Ketchikan as well as the recent documentary series 

about Ketchikan, took place on April 20. 

Adult programming included An Evening With Van Gogh, with the screening of a recent documentary about the 

artist followed by a participant painting session. The program was very well received and plans are underway for a 

similar program. 

Spring Teen Advisory Group (T.A.G.) events included a celebration of seismologist Charles Richter and Pack Rat 

Day. 

The Teen Summer Reading Program began on May 30 and will run through late August. The theme is Stories 

Through the Multiverse. 

The Adult and Children's Summer Reading Programs began on June 1 and will run through July 31. 

On June 15, the Library previewed Chasing the Moon, a multi-part documentary on the Apollo 11 mission in 1969. 

Submitted by Pat Tully, Ketchikan Public Library Director, patt@firstcitylibraries.org Page 1of2 



On June 29, the Library previewed Molly of Denali, a PBS Kids animated series featuring an Alaska Native lead 

character. 

The Outreach Division partnered with KPU Telecommunications on a Senior Tech Talk on June 6, for seniors to 

receive one-on-one help with their electronic devices. This was well received and another program is planned for 

later in the summer. 

Goal 3: The Library Engages With the Community: The Library effectively markets its services, programs and 

resources to the Ketchikan community. The Library invites community input and participation in its work, to meet the 

needs of both currently served and underserved constituencies. The Library works with other partners to pursue goals 

of community importance. 

Progress toward this goal: 

Local student and artist Ema Oshima offered manga drawing classes twice a month throughout the quarter, w ith 

classes continuing through the summer. 

In April, First City Toastmasters held a non-verbal communication workshop led by Clare Bennett. 

Charley Murray-Young conducted a weekly STEM program for kids age 6-12 throughout the school year. 

The Free Style Book Club, organized by Friends of the Library President June Dahl, continued throughout the 

quarter with an enthusiastic group of participants. 

A representative from the Small Business Administration gave a workshop on funding a new business. 

Through the state's OWL (Online With Libraries) telecommunications system, the Library offered two interactive 

webinars on Social Security. 

T.A.G. partnered with the Teen Advisory Council of the Gwinnett County Public Library in Georgia, to host one 

another's Proxima Centauri as part of each group's model of the solar system. 

Radical Radford's Roach Roadshow came to the Library on June 25. Researchers from Radford University in West 

Virginia spoke about Madagascar hissing cockroaches and gave audience members the opportunity to touch and 

ho Id a roach (if they wanted to). 

Weekly Storytime and Babytime programs took place throughout the quarter, with special guest Wayne the Mail 

Carrier on June 20. 

The Library has put out a call for contributors, speakers and performers for the Library's second annual Geek Fest, 

to take place the last weekend of September. 

Goal 4: The Library is a Growing, Vibrant Organization: The Ketchikan Public Library has a culture of outstanding 

customer service and a commitment to the concept of the Library as a community good. Library managers value and 

respect all staff members in their pursuit of excellence, and foster support through advocacy, professional 

development and an atmosphere of creativity and open-mindedness. The Ketchikan Public Library has a nimble 

organizational culture that adapts to changes in the community of Ketchikan. 

Progress toward this goal: 

The City Public Works Department fixed a Library pillar that was out of plumb; all that remains is to do now is to 

restore the landscaping. 

The Library is conducting a search for a new Head of Children's Services, to replace Amanda Kiely who resigned to 

care for her new baby in April. 

Acoustical panels were installed in the small meeting room by City Building Maintenance; the panels were paid 

for by the Friends of the Ketchikan Public Library. 
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